CAP-Environnement
A French participative process upstream environment
research program of INRA*
Subject
An experimental project of design and implementation of a participative process which is based on a dialogue between
researchers and stakeholders (firms, associations, elected representative, media, farmers organisations, public organisms…).

Objectives: ● to identify future issues in the field of interactions between agriculture and environment, upstream to research programs
● to draw methodological lessons and to develop rigorous participative approaches in the definition of research priorities

Rationale:

● concerns of INRA : to prevent science-society crisis and to develop partnerships for the definition of research programs
● French context: On the one hand, research programs are usually established by the researchers community. On the other hand,
stakeholders are often suspicious about the real income of participative processes.

Timing: 18 months (2006-2007)

Backer: INRA

Designing: INRA Foresight Unit

Main steps

Methodological advices: Experts committee

Some results and lessons
Comments about the panel

Stage 1: Identification of researchers and
stakeholders

Jan. 06

1) Very established people (« stars ») and consequently often overbooked
2) Researchers have already worked together

INRA Board of Direction and Public relationships services
identified respectively researchers and stakeholders
according to 3 objectives:
- to reinforce and to renew INRA’s partnerships
- to base research orientations on society expectations
- to confront various points of view

3) Very demanding people about the way the project will impact research orientations
4) For some associations : low resources so difficulties to attribute time of one member
Key-points to reinforce participation
⇒ 1) + 2) Need to solicit young actors (they are often more available and want to develop
their contacts)
⇒ 3) Gain confidence of participants (regular information, assessment of the impacts of
the project) and commit the choice of priority issues to them (empowerment)

⇒ Panel: 38 researchers and 42 stakeholders

⇒ 4) Envisage the remuneration of some stakeholders

Stage 2: Interviews

MarchJuly 06

Each participant was interviewed in order to identify what is at
stake in the field of environment and agriculture interactions
at the 2020 horizon scale. Each discussion turned around 4
main questions :
- Identification of key questions
- Analysis of engaged actions to answer these questions
- Foresight
- Proposition of actions and strategic axes to be developed
(in particular by Research)

Meeting individually participants, before workshop and by guaranteeing the confidentiality
of their comments, had a rather positive impact on the mobilization. It allowed equal
rights of expression. Besides, participants were able to ask questions on the project, to
meet the team and to correct the resume of their own interview (traceability).
This stage, expensive in resources, also showed to participants the importance allowed
by INRA for this project.
Rather useful
17%

Results of the satisfaction questionary
sent to participants (20 anwers)
Do you think that interviews were useful for the project?

⇒ Results were summarized in two reports: one for
researchers’ interviews and one for stakeholders’ interviews

Very useful
77%

Little useful
6%
Not useful
0%

Stage 3: Identification and selection of issues
40 participants distributed in 4 parallel workshops

Nov. 06

In each one, objectives :
- Identification of priority issues with Metaplan
- Hierarchy of the identified issues (2 criteria : societal
importance and research role relevance)
- Selection of the 5 first ones

Selection criteria made some participants uncomfortable (difficulty to evaluate the role
of research)

⇒ A reformulation of the 4x5 priority issues into 11 issues (4
global + 7 specific) has been proposed by the team project to
participants. They opted (by an email vote) for the 4 global
priority issues.

Minority, emerging or low-structured ideas, were finally not selected by participants.
The choice of global issues can be interpreted in 2 different ways:
- Participants wanted to avoid to make a choice which would have set aside ideas and
lead to controversies and oppositions
- Participants expressed their will for more global and systemic approaches

Stage 4: Issues deepening

Feb. 07

40 participants distributed, according to their interest, in
workshops dedicated to one of the 4 global priority issues.

Participants formulated concrete propositions about knowledge production and also
research organisation, even if such broad issues need time to go more into details.

Objective : to complete the analysis of issues and to clarify
conditions and means for a more effective research

Stakeholders wasn’t as comfortable as researchers about formulation of proposals to
improve research. That could have lead to a predominance of researchers’
formulations.

=> At the end of the day, each workshop introduced results of
its discussion to the others

Step in progress
Stage 5: Capitalization and assessment

MarchSept.07

1) Capitalization of results about issues and spread of the final report: internal and external communication + planning of a CAP-Environnement seminar
2) Capitalization of methodological lessons and spread of a methodological report: wide distribution of this report (which notably will compare CAP-Environnement with
others participative processes)
3) Assessment of CAP-Environnement impacts on INRA research programs and on partnerships: in a first time, send of a letter written by the INRA Direction to
participants in order to precise decision-making about the use of results (end of 2007). In a second time, assessment of CAP-Environnement impacts.
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